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CHANGE IS COMING

The Future of Employment
THE MIGRATION TO BUSINES OWNERSHIP
You are likely looking at starting your own business
because you've had it with your day job. Or maybe
you just want a change or more meaningful work.
Maybe you're thinking, "If I'm going to work this hard,
I'm going to do it for myself!" You're not alone.
Just look at these statistics.
By 2020, 40% of Americans will work for themselves.
By 2030, 60% of Americans will work for themselves.
You can learn anything on the internet, and there are more
free resources (just "Google it") to help you succeed than at
any time in history.
Stable jobs are a thing of the past. Disruptive innovation
has the power to eliminate jobs the blink of an eye.
Wouldn't you rather be in charge of your own destiny?
55+ is the largest demographic of new entrepreneurs.
It costs less now to start a business than at any other time
in history.
So, you've got plenty of company and plenty of help. The
gateway to entrepreneurship has never been wider, so let's
set you up for financial success so you can rock your new
business! Head to Step 1....
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STEP 1

Income & Fixed Expenses
ENTER YOUR FIGURES
You'll start by knowing exactly where you are, so
you can build a roapmap to where you want to
go. Start here by listing your income and your
non-negotiable fixed expenses. If you need more
room, use the back of the form.

Monthly Income: ______________________
Monthly Fixed Expenses:
House/Rent:
Car Pymt./Transporation:
Car Insurance:
Med Insurance:
Utilities:
Car Maintenance:
Gas:
Phone:
Banking Charges:
Groceries:
Self Care:
Other:
TOTAL NON-NEG. EXP:

_______________
_______________
_______________
_______________
_______________
_______________
_______________
_______________
_______________
_______________
_______________
_______________
_______________
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STEP 2

Debt

ENTER YOUR FIGURES
Next you'll need a complete picture of all of your
debt, including balance due and monthly
payment.

Creditor

Mo. Payment

Balance

___________

___________

____________

___________

___________

____________

___________

___________

____________

___________

___________

____________

___________

___________

____________

___________

___________

____________

___________

___________

____________

Totals:

___________

_____________
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STEP 3

Discretionary Spending
ENTER YOUR FIGURES
Next you'll need a clear picture of what you are
spending that is discretionary - meaning, it is not
mandatory spending.

Description

Monthly Cost

______________________

______________

______________________

______________

______________________

______________

______________________

______________

______________________

______________

______________________

______________

______________________

______________

Total:

______________
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STEP 4

Cut Spending
DECISION MAKING TIME
Now it's time to save some money. Go back to
Step 3 and put a checkmark next to every item
you are willing to cut or decrease. Calculate the
total monthly savings. If you are at a loss for cuts
you can make, below is a short list of ideas. You
can find many more ideas with a Google search.

Shop one less time per month
Downgrade your subscriptions
Give up eating out twice a month
Downgrade your phone plan
Use a bank that has no/minimal fees
Carpool
Grocery shop at a low-cost grocery store
Fill up at the least expensive gas station
Have potluck dinners instead of going out
Turn off your heating or cooling at night
Reduce grooming expenses
Do your own mani-pedis
Find less expensive car insurance
Refi your home
Consolidate student loans
Take advantage of balance transfers
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STEP 5

Pay Down Debt
The amount of money you'll save by eliminating
some discretionary spending is going to go
toward your financial freedom. This is a concept
developed by Dave Ramsey called the Debt
Snowball. Below is a brief description of how it
works. For a complete instruction guide, go to:
https://www.daveramsey.com/blog/how-thedebt-snowball-method-works
1. Take the total amount of savings from the things
you eliminated or decreased in your discretionary
spending.
2. Apply the total savings to your lowest monthly
debt payment. You'll pay your regular payment,
PLUS the additional amount. Do this until it is paid
off.
3. Now, take the payment that you used to make
on the debt you just paid off, plus the savings you
added to it, and add both of those amounts to the
payment of the next lowest debt payment on your
list.
4. Follow this process until all of your debt is paid
off. You may not be able to pay off your house, but
pay off everything else.
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STEP 6

Know Your Start Up Costs
COVERING START UP COSTS
One thing that people underestimate is their start
up costs, because often people are unaware of all
they'll need to become profitable. So let's start
identifying likely costs associated with starting
your business. Use additional paper if needed.
Below are some basic categories of expense.

Description
Education/Training:
Softward Costs:
Coaching:
Tech (domain/hosting)
Marketing/Ads:
Inventory/Supplies/Mat:
Equip./tools:
Consultants:
Website:
Total:

Monthly Cost
______________
______________
______________
______________
______________
______________
______________
______________
______________
______________

This is just a sample to get your ideas flowing. Make
sure to do a Google search on startup costs for your
specific business. There are tons of free resources on
the internet to help you build a realistic budget.
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STEP 7

Calculate Your Financial Needs
YOUR MONTHLY LIVING COSTS
Now that you have paid off your debt, you have
eliminated a significant barrier to leaving your
job. But you'll still need to know exactly how
much you'll need in order to support yourself
while you're starting your business. Here's how to
figure that out.

Fill in these figures:
Total Monthly Personal
Fixed Expenses (Step 1):

_______________

+
Total Monthly Biz Startup
Expenses (Step 7):
_______________
=
Total Monthly
Expenses:

______________**

**This is the monthly amount you'll need
for 3 to 5 years to sustain yourself while
you build your business to profitability.
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STEP 8

Tweaking the Numbers
ADDITIONAL OPTIONS
There are three additional things you can do.
1. Start a side-hustle, meaning start a side
business to earn some income while you are
still working at your job.
2. Cut your fixed expenses. This is harder to do,
but some people do it temporarily to help ease
the monthly financial burden of starting a
business. Your fixed costs are the figures you
came up with in Step 1. Some people sell their
home and rent, or downsize their
appartment temporarily while they build their
business. This is certianly an option.
3. Take out a loan - SBA or home loan. For some
businesses, this can be fine. But the stakes are
much higher so we don't recommend it. Unless
you are starting a business you already know
well, we discourage going into debt to start it. It
adds stress and desperation to your business
building efforts at a time when you need your
full positive energy going into making the
business profitable. However, since some
people do this, we felt the need to mention it.
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STEP 9

Make the Leap to Entrepreneur
DECISION TIME
Now that you've crunched all the numbers, paid
down your debt and know what it's going to take
to sustain yourself while you build your business,
it's time to decide on a strategy that best suits
your situation. Here are 3 options...

1. Save enough money to cover your living expenses for 5
years. Quit after you have this amount saved. (This is
because, even with dedicated daily work on your
business, it usually takes 3 to 5 years to become
profitable.
2. Live on your retirement account for 5 years while you
build your business to profitability.
3. Start building your business as a side-hustle while you
are still working and build up your income on the side
until it's large enough to sustain your needs. [If you can
save money while you do this, you may be able to leave
your job earlier.
Some people employ a modified version or combination
of all of these. Only you can decide what is best for your
situation.
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STEP 10

Reality Check
BACK TO SCHOOL

A lot of entrepreneurs, especially those that
leave a successful career to start a business,
grossly underestimate the education and
training they'll need to be successfu.
Don't let this discourage you. Think of the cost
and the time it took to learn your craft at
college; and then the years after that it took to
get really great at it, It's no different with your
business.
If you invest in your learning, you'll likely have
the equivelent of an MBA in Marketing, Sales,
Copy Writing, Advertising, Product
Development, Resource Management, etc. when
you're done.
If you are launching a product or content based
business, your learning expense will likely be
between $2,000 to $10,000 a year for education,
coaching and support. It's worth every penny to
insure your success.
As Warren Buffet says, "The best investment you
can make is an investment in yourself."
@ 2018 Team Lead, Inc. - Real Women Real Success

STEP 11

Get Busy!
If you've used this Financial Planner effectively,
you now know how much profit your business
will need to make to cover your basic financial
needs.
No matter how successful you were in your prior
career, starting a new business will take you on a
learning journey that you must be open to in
order to succeed.
Be open to pivoting toward what works, refining
your goals as you go, learning a ton of new skills,
and listening to those who have succeeded
before you. The more open and willing you are,
the more likely your success.
And remember, there will be up and down days.
Just like in your prior job or career - just like
when you went to school - every day is not
golden. Manage your expecations and know this
is part of the process and part of your growth.
Whatever it is that you want to offer the world
through your new business - there are people
out there right now who need you - so get
started and go rock it!
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MEET YOUR BUSINESS COACH

Lacy Schoen

Hi!
I'm Lacy Schoen,
CEO of Team Lead, Inc. and Real Women Real Success.
I help women reinvent themselves so they can become
the person they need to be to have the life they want to
have.
As a coach, leadership and business mentor, I am
finding that more and more career women are
interested in leaving their jobs and starting their own
business.
Having started and lead 8 businesses in my lifetime, I've
learned a thing or two about how to create a successful
business.
From my first business making halter tops with my
mom's fabric scraps at age 8, to gifts baskets, landscape
design and maintnenace, transcription, nonprofit,
coaching, training and jewelry, I've been involved in
every aspect of conceiving of, launching and running a
successful business in a variety of industries.
I'd love to support you in getting your dream business
off the ground. Feel free to email me for more
information at lacy@lacyschoen.com
Love and hugs, Lacy
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